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Caladenia

INDEPENDENT PUBLIC SCHOOL

Annual Report 2023

The school’s name is derived from the Grand Slipper Orchid - Huegel's Caladenia.

Caladenia opened in 2007. It is located in the suburb of Canning Vale, which is a growing suburb south of
Perth City.

Our School prides itself on its culturally diverse community with over 78% of our enrolment consisting of students
with Language Backgrounds Other Than English. Our students join us mainly from Australia, Asian, Middle Eastern
and African nations with the balance from a diverse number of countries. Our many cultures work harmoniously
together for the benefit of the children in our care and we celebrate this diversity and harmony through events held
throughout the year. We value this diversity and consider it our strength in building and maintaining a cohesive and
collaborative school community.

Building a collaborative, gentle, calm and caring culture within the school community is a priority as we believe that
sound educational communities are built on foundations of trust and respect for one another. Teachers and students
provide great role models for each other in our community, and it shows in a rich and openly visible way every day in
our school.

At Caladenia Primary School, we believe that values play a vital role in the formation of the whole person. Students
build strong and sustainable relationships with people around them, particularly their teachers. Our students are loved,
valued and accepted for who they are. Our “best practices” philosophy supports student differences, forming a
supportive environment for all students to develop excellence while at primary school.

We work towards maintaining and improving a learning environment that is focused on engaged, creative and
motivational learning experiences in a supportive, safe and inclusive school environment. Students are encouraged to
be the ‘best they can be’in all aspects of academic and non-academic learning.

As a school of excellence, we are founded on strong links between community and school. We welcome parent and
community participation in the school.

At Caladenia Primary School we have a hard working and committed P & C Association and School Board. They are
motivated, proactive, and progressive teams and are supportive of parents as partners in education. The School Board
was reconstituted in 2012 to take on extra responsibilities, after being selected as an Independent Public School.

We cater for all levels of student learning at the school, incorporating an initiative of academic extension classes in a
Multi-Age Academic Class (MAC) Years 4, 5 and 6, specialist support for students who are experiencing difficulties in
all areas of learning throughout Kindergarten to Year 6 and a focus on the large middle group of students who are
achieving sound, above average results. The overall structures of the school are such that all children are individually
catered for in all areas of academic development. Our mantra is built on high academic achievement and standards
for all students and on a culturally collaborative community which loves and nurtures the students within our School.

We recognize and thank the incredibly strong and supportive community at Caladenia. I commend the staff on their
commitment to students at Caladenia over the past few years. It has been challenging, especially with increased
enrolment numbers placing pressures on recreational and eating areas.

School Vision

We aim to provide all students and adults with ongoing quality opportunities to develop the skills, knowledge and
confidence to achieve their potential and contribute to our catchphrase "be the best that you can be”. Our Vision is
based on expectations of very high standards of attainment in all areas of student development.



INFRASTRUCTURE AND ENROLMENT

Class Structures
Caladenia Primary school commenced 2023 with 962
students. Caladenia started 2024 with 968 students.

2023 enrolment was:

Kindy Pre- Year1 | Year2 | Year3 | Year4 | Year5 | Year 6 | TOTAL
Primary
104 115 118 120 113 151 134 113 968

The school started 2023 with 21 purpose-built classrooms, 2 specialist rooms and 18 transportable buildings (all with
reverse-cycle air conditioning).

Caladenia was built as an overflow school for Excelsior PS with a maximum enrolment for 550. Our demographic
states that we should have reached capacity at 550 students in our catchment area but, as a school of choice, we
are currently at 990 plus and growing due to infilling of families with primary school age children and many rentals.
All enrolments are strictly accepted according to Department of Education WA guidelines and Policies.

KEY FOCUS AREAS

The 2023 Annual Report reflects the school’s Targets and Objectives of our Business Plan 2021-2023.
1.0 EXCELLENCE IN TEACHING

In 2023, we established further milestones for teacher development in the school based on best practice strategies
with a focus on Explicit Instruction/Kagan and our Whole School Improvement Plans 2023. These milestones were
included in the Business Plan 2021-2023, which informs this 2023 Annual Report.

. In 2023, our ICSEA was Level 1. Our expectations that our results would show substantially above Level 1
Like-School achievement was realized and were once again recognized by the WA Minister for Education and
the Director General for excellence in educational results. Additionally, we were accepted as one of five
Centre Schools for Excellence by the Dept of Education WA in 2023 to assist 12 other schools over the course
of 2023-2026 in their journey towards excellence in literacy teaching.

e  Our organisational structures were reviewed for 2023 to reflect improved development of quality teaching
and learning, collaborative decision-making and implementation of the Future Leaders Framework in a real
and active restructuring of leadership across the school. The area of focus in 2023 was Writing - this focus
was based on trialling Seven Steps best practices in writing - three teams of teachers have now visited
eastern states schools and Explicit Instruction and 7 Steps Writing courses and brought back and trialled
formats and adapted these to our school methodologies. As a high achieving school, our objectives focused
on common understandings, common language and common teaching strategies across the whole school, as
outlined in our Quality Teaching and Learning Policy, Handbook 2023. We also focused on explicit use of
BrightPath in 2022, ready for full implementation in 2023.

e Caladenia staff first developed and implemented the Quality Teaching and Learning Policy, Handbook in 2015
and this is reviewed each year (QTLPH 2023) for common teaching strategic directions, common
understandings/language of teaching and common assessment practices for every aspect of English and
Mathematics.

e Professional Learning (PL) is carried out largely in-house. It better utilises implementation strategies due to
the delivery Team being current teachers who are on site every day for assistance. This PL team are respected
and credible teacher leaders in their field of expertise/interest. Distributed Leadership is a feature of the
school and in 2023 we reviewed the structures to revamp the school’s staff Leadership model to include a
wider functional Future Leaders Framework structure. In 2023, it included a Staff Leadership Team,
Curriculum Teams (teachers and Deputy Overview), Collaborative Teams (all members of staff) with Year
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Level Teacher Leaders, SET (Student Enrichment Team), Executive Team (Deputies, CSM and Principal),
and a Well-Being Team. Additionally, for 2023, we added an Expert Teaching Team, Parent Development
Team, Student Development Team and a Staff Development Team for implementation in 2023.

Caladenia provides professional learning in Explicit Teaching, 7 Steps Caladenia-style Writing, Kagan
teaching strategies, assessment, data analysis and best practises in academic and non-academic areas.
The school actively promotes Succession Management of staff and provides teachers interested in
opportunities and training necessary for them to develop in their chosen areas of school leadership. In 2023,
we supported the development of a Level 2 School Officer. We also successfully assisted the development
and success of one more teacher to Level 3 Classroom Teacher, along with additional successful applications
for several Senior Teachers.

Our continuation of the Kindy Intervention Program for all incoming new Kindy students and parents
incorporates social and skill activities for parents and their children to work on before the students commence
formal learning in Kindy in the following year. This is a highly successful Program we have developed for the
school’s increasing needs in social/emotional and physical skilling of new students and the growing trend of
non-English speaking students.

SAIS data, On-Entry Data, external and internal NAPLAN Testing and moderation were all used to interrogate
our progress in 2023. Data informs our classroom teaching and learning and is used to specifically assist us
in our planning and setting of priorities and targets for the following year. Data informs our strategic planning
for teaching/learning excellence.

Caladenia has used its own Peer Performance Management (PPM) model since 2016 - we further developed
the Model in 2023 to enhance teacher efficacy in delivering accurate and relevant feedback to peers. The
Principal provided the overall final feedback for all staff and this was reviewed at the end of 2023 for an
additional reflective process which fully incorporated Australian Teacher Standards. PPM allows teachers to
self-regulate their PL and performance to suit their own challenges and skill level development. We are proud
of our achievements in this field of teacher development and excellence in standards. The new Dept
guidelines have been included within our PPM processes.

ACHIEVING ACADEMIC EXCELLENCE

e Strong teacher/student relationships - We work on this each day.

e Reflection and Goal Setting - Daily teacher and student focus.

e Explicit Instruction - Developing speed and accuracy.

e Best practices in teaching - Researched and proven teaching strategies

o Differentiated rates of learning - Kagan Strategies and Collab Teams — common DOTT
e Smart Curriculum - Term by Term Caladenia Scope and Sequence

developed by Caladenia staff (includes in-built
targets - half year ahead of State curriculum
standards).

2.1 ENGLISH TARGETS

The English Curriculum Team achieved a high result in 2023, despite the obvious challenges presented
by COVID-19. Throughout 2023, all planning documents were reviewed culminating in a new English
Scope and Sequence to be implemented in 2024. Significant changes were noted in the teaching of
Writing, Spelling and Grammar, indicated in our 2023 NAPLAN data.

NAPLAN Comparative Performance Summary

Writing

Numeracy

Reading

Spelling

Grammar &
Punctuation

Year 3 Year5

2023 | 2023

Above more than one standard deviation above the predicted

Expected within one standard deviation of the predicted school mean
Below more than one standard deviation below the predicted school



2.1.1 Reading 2023

. We have remained well above like-school results and National averages in 2023
. The school has included Reading in its Focus for Improvement each year and again in 2024.
e A number of new staff have been identified as requiring assistance with our Strategies.

Caladenia is focusing on making further improvements in Reading through modifications in our
comprehension strategies and reading for meaning, Reading with a Pencil Trial.

212 Writing 2023

o Seven Steps Caladenia-Style has been a focus for the past three years and is starting to reflect
the teacher work in modifying how we approach all genres of Writing. The English Team has
identified strong strategies and provided sampling and developed activity resources for all year
levels. Our focus for 2024 will be on trialling Reading with a Pencil and consolidating Guided
Reading with all teachers.

o Writing continues to be a focus for Caladenia and the improvement in results is clearly indicating
a successful timetabling, strategic plan and shared collaborative structures. This is a powerful
and sustainable growth strategy for students and teachers. Extensive classroom libraries in every
room have assisted in interest levels and exposing students to a wide variety of genres and styles
of writing.

2.1.3 Spelling 2023

o A re-focus on Spelling Rules and year level focus on sight words has produced some very pleasing
results where the gap between like-schools and Caladenia is large and not closing.

. Successful strategies are in place by Collab Teams that are working professionally and
implementing our Whole School Improvement Plans with excellence.

o We are collecting factual data on Sight Words

2.1.4 Grammar and Punctuation
e Year 3 Grammar is being taught with great success due in large part to our Grammar Rules
e Year 5 are refocussing on Rules of Grammar and Vocab development/structures.

2.1.5 English = 2023

English results have tracked rapidly beyond Like-Schools through a sustained and committed approach to
best practice teaching, common understandings, common language and common strategies developed by
staff and Executive and contained fully in the documented Policy and reviewed in the QTLPH, 2023 and the
2023 Scope and Sequence documents for Caladenia (these include built-in Targets for English). MySchool
data and summaries indicate that Caladenia achieved extremely High Results across all areas of English.

Our Whole School Improvement Plans 2023 were reviewed to include best practice pedagogy across the
school - we believe in measuring like with like strategies - this maintains a measurable and consistent
improvement schedule using all available data. We make changes only once per year at the end of the year
for the following 12 months - this ensures that all strategies used/tweaked have a full term of implementation
before being reviewed.

Extra internal school funding was allocated for the development of quality teaching in the form of internal
and external Professional Learning (PL) and the purchase of additional sets of Guided Reading books and
home readers. We again increased Classroom libraries in 2023. Our focus has been on assisting parents to
help their children at home with Reading and understanding what they read and interpreting that into
responses to higher order thinking questioning.

In 2023, the focus was on Reading and Writing, specifically vocabulary and genre structure and this was
reviewed at the end of that year by the English Team and Collaborative Teams. The Implementation of a
reviewed English Strategy includes amendments to the Warm-Ups, Plenary Sessions, Reading and Writing
for 2023.

English continues to be the focus for our Whole School Improvement Plans and we specifically realigned our
Quality Teaching and Learning Policy, Handbook 2023 to reflect what we have learned since 2015 about
teaching using our literacy block program and common teaching best practice strategies. We focus on quality
teacher development in the school as a means of improving student learning. We do this through in-house
professional learning and classroom Peer Performance Management across and within year levels. This has
provided teachers with new and refreshed activities/skills/knowledge. Over the course of the year, teachers
have been able to source and ask and review their teaching practices with other teachers on a consistent
and constructive way. This is effective PL for our staff. Staff have produced on-line activities and hyper-links
to Year Level appropriate strategies for each area of English.



NAPLAN Comparative Performance Summa

Year3d Yearh

2023

Numeracy
Reading
Writing
Spelling

Grammar &
Punctuation

Above Expected - more than one standard deviation above the predicted school
Expected - within one standard deviation of the predicted school mean

Below Expected - more than one standard deviation below the predicted school mean
If blank, then no data available or number of students is less than &

These are exceptional results — all green is a first for Caladenia. The LA’s we need addressing are Mathematics and
Reading at Year 3 level where our scores indicate a need for review and attention in 2024. We are still well above like-
schools in all areas of English and Mathematics.

2.2 MATHEMATICS 2023

. Our focus in 2023 has been on transitioning from PRIME to Excellence in Mathematics Teaching, a
teacher focused Caladenia-developed initiative that allows teachers to better plan, build resources
and find alternative methodologies that allow students to better understand and apply solutions to
difficult problems. Use of manipulatives has ben reviewed for all year levels to use.

. The In-House assessments enabled us to determine our progress against our 2022 Scope and
Sequence, targets and content areas that need ongoing examination to continue to refine our
teaching pedagogy.

. Our results in Year 3 indicate a stronger understanding of Mathematical language and operations
and, as a result, is widening the gap with like-schools.

This table indicates a maintenance of our standards in that the majority of our students score in the
higher Bands of NAPLAN and in-house testing. We are well-above like-schools.

2.3 COHORT DATA

Kindy

Kindy Mathematics and English results indicate that we are not attaining our Targets in letter/sound
recognition, writing and counting/sequencing.

This requires a review of how we are teaching, as well as raising our expectations of student school-time vs
achievement levels during the course of the year. Our students are commencing Pre-Primary in a deficit
model. This should be further reduced with the majority of PP students coming from our own Kindy classes.
Kindy students are capable and we need to explore the intensity and repetitiveness of what we do as
stronger and more effective Explicit Instruction/Kagan.

Pre-Primary

Our overall result for 2023, shows 88% of students achieved a B Grade or better.

In our analysis of Mathematics in Pre-Primary, we have noted several strengths particularly in addition and
counting collections with one-to-one correspondence. Our areas students still have difficulties are;

. identifying the number before a given nhumber

o positional language, which is due to many students having English as a second language, and

. interpreting graphs - particularly determining how many more of an item



Year 1

In-house testing of students in Year 1 measures achievements against the Year 1 Curriculum as well as how
much knowledge and application the students have gained towards meeting the Year 2 Curriculum. In 2023,
our results indicated a slight decline in achievement in Mathematics at Year 3 level but still well above Like-
Schools data. In our Annual School Self Review, we established that our students’ strengths were noticeable
in addition - particularly word problems as well as in place value. The areas so far, have been in the
following areas

. vertical regrouping for addition,
. vertical subtraction,

. fractions - quarters,

. money, and

. subtraction word problems.

These were a focus in 2023.

Across Years 2 - 6, our overall results for 2023 indicated a small variance in Years 2 and 3 and above
targets for Years 4, 5 and 6. On reflection during our 2023 Annual School Self-Review, staff noted areas to
improve in our teaching pedagogy. It was determined that a further focus and trialing of new methodologies
in 2023 was needed in

. using manipulatives more consistently across all year levels,

explicit teaching of problem-solving strategies,

utilizing rotation activities,

inclusion in morning work, and

focus on multi-step word problems in the upper years.

What Next in Mathematics - Future Directions

Our school Mathematics program over the last few years has utilized PRIME International as its main
systematic approach to developing the concepts and skills required for students in learning Mathematics. As
this is no longer available to Australia, we have commenced trial work on developing the Caladenia
Mathematics Scope and Sequence. This project involves expert teachers (Maths Team) developing a
program where; the topics are broken down into small parts and taught individually, where it includes
explanation, demonstration and practice through direct, explicit and structured instruction. The program will
utilize our data results and what research tells us about how students learn Mathematics best. It will
incorporate the immersion of manipulatives in classrooms across all year levels and students moving
through a variety of teacher-planned activities that enhance and develop mathematical knowledge and
practices. This Strategy was fully implemented in 2023.

2.4 WHOLE SCHOOL DATA

. 2023 has been our greatest success overall since NAPLAN Testing commenced in Australia. Overall,
we achieved 10 out of 10 above “like-schools results” in English and Mathematics. This equates to
being the top achieving ICSEA 1 level school in WA. “Like-schools” are schools in our ICSEA Level 1
socio-economic context (schools measured against include all Western Suburb schools such as
Claremont, Dalkeith, Cottesloe, Peppermint Grove and so on).

. Growth in our results have made significant gains over the past three years as our enrolments
continue to increase to over 980. There are several reasons for this:

o Our EAL/D enrolments have increased substantially to over 80% of our total enrolment and
the majority have little to no English-speaking background. This is placing a great deal of
pressure on teachers and resources alike. However, our staff are producing outcomes above
expectations - the EALD progress mapping indicates that we are highly successful in making
large gains in the English language development of students.

o As the enrolment grows over 980 students, there is a tendency for the standard deviation
mean to find its natural distribution. We are defying this trend by improving our teaching
quality and strategies through well-researched and staff-developed quality teaching
standards/skills and common understandings — our Quality Teaching and Learning Policy
Handbook 2023 successfully addressed many aspects of these issues.

o A growing awareness and attention to detail from all staff in analysing and interpreting data
and reflecting on strategies used to make adjustments and whole scale changes to the way
we work at Caladenia. The Self-Review process is clearly understood by our staff and the
notion that all information is good information for improvement, takes away the “fear factor”
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from self-analysis. The QTLPH is one document that is reviewed and adjusted each year to
better reflect how and why we do what we do. Teachers and Executive work together to
prepare and implement change in the school each and every year - the Self-Review Process
is enhanced by the structures we developed over several years to bring teachers, support
staff and the Executive into discussion forums for whole school decision-making. These
structures are explained above in the section, Excellence in Teaching.

. Caladenia was awarded School of the Year in 2019 - an achievement gained by the whole school
community for its focus on student growth in emotional/academic and psychological, as well as its
attention to consistency and excellence and overall expectations of high standards form all in our
community.

. We received acknowledgement from ACARA again in 2022 and 2023 for being a school with
consistently high gains made each year. We are proud of our achievements and take great confidence
from the knowledge that our policies and strategies are effective and working towards improving
student achievement. However, Caladenia continues to use consistently interrogative measures to
analyse and modify our Whole School Improvement Plans in order to improve in all areas of the

curriculum.

. Caladenia was recognized by the Minister for Education in WA and the Director General of Education
WA as a School for Excellence in Literacy and Numeracy achievements in 2021.

. In 2023, Caladenia was awarded the status of Centre School for Excellence by the Dept of Education

and, as such, we work with intern schools to assist them in developing their literacy teaching
strategies and student results.

. Caladenia staff reviewed the Whole School Improvement Plan 2023 and concluded that the strategies
therein are working well and there are marked improvements in results across most 2023 NAPLAN
Testing (internal and external testing). Further, it is our opinion that the change-over to greater
interrogation of teaching and learning processes and common approaches to teaching strategies have
produced the desired effects on skilling teachers, such that we are all measuring the same outcomes
at the same time. However, we are currently trialling ways to address the progress/value-adding
from Year 3 to Year 5.

Other Learning Areas

Science - Science resources are being used more widely across the school. The Science Team created a
levelled and subject organised list of the existing reading resources in the library. This list is available to all
teachers on the shared drive to assist them in selecting reading texts that are subject and reading level
appropriate. This has helped to ensure that there are many cross-curricular links and has also supported
targeted Guided Reading sessions. Science resources were upgraded to support the teaching of Science/STEM
in 2023.

HASS - 2023 has been a consolidation year for the HASS curriculum delivered by each year group. No major
changes have been made. History and Geography are still taught in sequence with crossover concepts to allow
for reporting of History in Semester One and Geography in Semester Two. We are endeavouring to cover a
major part of HASS through cross-curricular studies/Learning Areas. We have continued working on the
implementation of the Aboriginal Cultural Standards Framework (2015) and many new resources were
purchased across the year levels to support the teaching of First Nations people culture. In December 2020,
the NAIDOC Assembly was attended by the Minister for Education, Hon. Sue Ellery. Activities and resources
were made available for all year levels during NAIDOC week.

Technologies - Both the Digital and Design Technologies Scope and Sequence Documents have been
further revised, refined and developed by each Collaborative Team (with support from the members of the
Technology Committee). Across all year levels, staff again took the annotated cross-curricular documents
and further built on the integration of teaching and learning activities in this area with other aspects of the
curriculum. In conjunction with the ongoing scope and sequence review process, the SCSA judging
standards and assessment pointers were downloaded updated, and staff made aware of these materials to
assist them in determining report grades and making judgements on student achievement in this learning
area. A significant boost to the funding available to expand the existing Technologies and Robotics Kits,
adding a host of items across Year 3 to 6, with reported success from most Collaborative Teams. The
expansion of these kits has also meant that they can be further utilised across classrooms to help further
integrate technology within a range of learning areas. We are focusing on STEM development and
Technologies improvements in 2023 and beyond. A new structural plan has been established for the
development of teaching Technologies.

Performing Arts (Music) - In 2023, we again continued with our student Rock Band and Orchestra. We
again offered Instrumental Music to the Years 1 and 2 classes. This allows these students some exposure to
playing instruments together, with a view to joining the Bands (Orchestra and Rock) in Year 3 or later. We
also have a large Choir, culminating in taking part in the Massed Choir Big Sing at Perth Concert Hall. The
Music Department were responsible for leading the NAIDOC and Harmony Day assemblies. We have an active
and exciting music program throughout the school, chorally and instrumentally.

Physical Education - our students continue to be involved in the Regional Network Sports group for Public
Schools. Caladenia students display great sportsmanship both on and off the track. Skills are taught which
assist students to be involved in a variety of sporting activities in the community. We have very experienced
and dedicated teachers employed in our PE Program. The PE department has supported and participated in
the NAIDOC assembly.

Languages Other Than English (Japanese) - Caladenia students have continued to include written
Japanese characters within their class lessons. Students enjoy and appreciate the culture of Japan and its
people. Our students enjoy their Japanese experiences, culturally and in language. Japanese is celebrated
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visually across the school at major cultural events. The LOTE department has supported and participated in
the NAIDOC assembly. We are currently reviewing our LOTE plans for the future.

Visual Arts (Art) - our Visual Arts program is a high-quality learning area. The displays around the school
are of an extremely high standard and students are producing many pieces with a range of materials used.
We are proud of our Teacher Leader and her artistic standards across the school. Much of the Arts Program is
celebrated across the school in events and student-centred Artistic Art Shows. The Art department has
supported and participated in the NAIDOC assembly.

All Specialist Learning Areas now have teacher-based decision-making and common DOTT - they share a
Specialist Team and Teacher Leader and have quality assessment and teaching practices that align with the
Whole School Improvement Plan 2023.

NON-ACADEMIC EXCELLENCE

Student Leadership - In 2023, the Student Executive ran the whole school Student Council effectively and
capably. Ideas and activities were raised and presented to the Executive for approval. Several of these ideas
were implemented in 2023, with a focus on “a world larger than Caladenia”. Our Student Executive and Music
Captains are involved in planning and delivering quality events such as ANZAC Day, Graduation Ceremony,
Harmony Day and NAIDOC Day and many other significant events. The Student Executive are responsible
for running all events. We are proud of our Executive for the way they worked at their tasks in virtual
environments which required even more work in preparing and delivering events and communications with
students.

Student Attendance - our attendance is excellent at 95.5%. However, it is becoming common practice
that many parents are taking students out of school to go on overseas holidays during Term, instead of in
school holiday time. We inform parents in writing that this absence is not authorised by the Principal of the
school and has detrimental effects on student learning.

Suspensions and Exclusions

We do not exclude students in our school. Our focus is on ‘fixing’ issues immediately as they occur and on
building respect through strong relationships which alleviates the need to enforce sanctions. We are proud
of the ability of our students to now know how to self-regulate their behaviours and talk through problems
as they develop, both with each other and with parents and teachers.

Behaviour

Our reviewed Behaviour Management Plan 2023 is based on nurturing and building strong relationships with
all students and, in turn, students working on building strong and lasting relationships with their peers and
teachers. We have zero tolerance to bullying and racial discrimination and would have one or two poor choice
behaviours in a week and these are of very low-key behaviours. The Board was pivotal in producing the
foundations of this Policy Review.



4.0 PUBLIC SCHOOL REVIEW PROCESS

We were reviewed by the Department of Education Public School Review Team in 2023 on our next triennium
of the Caladenia Statement of Expectation 2021-2024 and based on our Business Plan 2024-2026.

As part of our excellent Public School Review in 2023 and our internal annual self-review process, the school
continues to systematically analyse and review its achievements using strong, longitudinal data and
strategies and the changing needs of our student cohorts over time and incorporate these findings in our
following year’s Whole School Improvement Plan. This data-driven change is evident in classroom teaching
and learning.

5.0 FINANCE 2024

ONE LINE BUDGET - Dec 2023 ( Verified Dec Cash)

Current Actual YTD

Budget ($) (%)

Carry Forward (Cash): 214,200 214,200
Carry Forward (Salary): 250,146 250,146
INCOME

Student-Centred Funding (including Transfers & Adjustments): 9,082,316 9,082,316
Locally Raised Funds: 506,548 535,882
Total Funds: 10,053,210 10,082,544
EXPENDITURE

Salaries: 8,666,052 8,666,052
Goods and Services (Cash): 997,303 909,862
Total Expenditure: 9,663,354 9,575,914

VARIANCE: 389,856 506,630




INCOME - Dec 2023 ( Verified Dec Cash)

Current Actual YTD
Budget ($) (%)
Carry Forward (Cash) 214,200 214,200
Carry Forward (Salary) 250,146 250,146
STUDENT-CENTRED FUNDING
Per Student 7,874,233 7,874,233
School and Student Characteristics 808,847 808,847
Disability Adjustments 12,985 12,985
Targeted Initiatives 366,333 366,333
Operational Response Allocation 0 0
Total Funds: 9,062,398 9,062,398
TRANSFERS AND ADJUSTMENTS
Regional Allocation 0 0
Transition Adjustment 0 0
School Transfers — Salary (210,081) (210,081)
School Transfers - Cash 230,000 230,000
Department Adjustments 0 0
Total Funds: 19,919 19,919
LOCALLY RAISED FUNDS (REVENUE)
Voluntary Contributions 47,491 47,721
Charges and Fees 115,362 120,091
Fees from Facilities Hire 26,136 13,864
Fundraising/Donations/Sponsorships 7,404 38,360
Commonwealth Govt Revenues 0 0
Other State Govt/Local Govt Revenues 0 0
Revenue from CO, Regional Office and Other schools 0 0
Other Revenues 48,772 54,462
Transfer from Reserve or DGR 261,383 261,383
Residential Accommodation 0 0
Farm Revenue (Ag and Farm Schools only) 0 0
Camp School Fees (Camp Schools only) 0 0
Total Funds: 506,548 535,881
TOTAL 10,053,211 10,082,544

EXPENDITURE - Dec 2023 (Verified Dec Cash

Current Actual YTD

Budget ($) ($)
SALARIES
Appointed Staff 7,817,891 7,817,891
New Appointments 0 0
Casual Payments 822,575 822,575
Other Salary Expenditure 25,585 25,585
Total Funds: 8,666,051 8,666,051
GOODS AND SERVICES (CASH
EXPENDITURE)
Administration 35,017 32,225
Lease Payments 26,836 21,621



Utilities, Facilities and Maintenance 174,510 166,206

Buildings, Property and Equipment 264,592 255,987
Curriculum and Student Services 267,938 205,424
Professional Development 18,423 18,423
Transfer to Reserve 180,000 180,000
Other Expenditure 14,447 14,436
Payment to CO, Regional Office and Other schools 15,539 15,539
Residential Operations 0 0
Residential Boarding Fees to CO (Ag Colleges only) 0 0
Farm Operations (Ag and Farm Schools only) 0 0
Farm Revenue to CO (Ag and Farm Schools only) 0 0
Camp School Fees to CO (Camp Schools only) 0 0
Total Funds: 997,302 909,861
TOTAL 9,663,353 9,575,912

6.0

7.0

The Principal and MCS plan for the effective and consistent application of deliberate targeted fiscal
management of the school, ensuring correct levels of funding are expended on priorities set by the school in
order to ensure that targets may be successfully reached for all academic achievements across the whole
school.

The Budget was carefully managed in 2023 to allow for savings allocated to our Reserve Accounts for future
expenditure in such planned areas as ICT, Human Resourcing, Photocopiers, Teaching Resources,
Playgrounds, Library Acquisitions and several other areas of need for futures funding.

The P&C continue to support the Budget through direct fund transfers for teaching and learning resources
and play areas. The P&C are a vital part of our successes at Caladenia and continue to support our students
and teachers in practical ways, such as celebrating World Teachers’ Day and other major events in the school.

The School Board plays an active and ongoing role in the planning and expenditure of the Budget. The
Board is playing a key role in the Review of financial data and the educational planning and Review processes
each year.

The school’s expenditure in 2023 reflected the key Targeted Initiatives and objectives/priorities for that
year’s plans for improvement as outlined in the Business Plan 2021-2023 and the Strategic Plan 2023. The
Finance Team and School Board reviewed and approved all expenditure as targeted for the 2023 financial
year.

PARTNERSHIPS

Caladenia has well established partnerships with Murdoch University (School of Education, Arts and Creative
Media), University of Western Australia, Perth Modern School, Canning Vale College, Leeming Senior High
School, Science Teachers Association, Curtin University School of Mines/Metallurgy, several schools in NSW
that operate Opportunity Classes, Edith Cowan University (Teacher Education) and Notre Dame University
(Education), as well as Earth Science and Head Scientists of Australia.

The Multi-Aged Academic Class (MAC) teachers at Caladenia and Wattle Grove, coordinate their teaching and
learning programs with one another. The MAC Strategic Plan offers guidance to this initiative at both schools.
The MAC is an initiative of these two schools and operate the only two full-time High-Achieving Gifted and
Talented Programs in the State for Primary Public Schools. The success of MAC is self-evident from NAPLAN
data over the past ten years and the high satisfaction levels of its students, staff and parents. The Class is
a combined class of Years 4/5/6 students - these students work together for three years.

These MAC students consistently achieve entry into major high school special programs, such as Perth
Modern, Willetton, Applecross, Kent Street, many others. CVC continues to be a school of choice for Caladenia
students with many students attending Perth Modern School (18 into Year 7 in 2023).

EARLY CHILDHOOD TARGETS

In 2023, Caladenia continued its objective of raising the standards of academic and social learning in the
Kindy and Pre-Primary Years. We successfully applied Intervention Strategies for parents and students of
2023 Kindergarten classes. These sessions allow teachers to assess and work with parents, over the months
that follow, on manipulative, social and academic skilling in order to get students ready for the next year’s
Kindergarten classes. Caladenia has refined the processes and the expectations for the next sessions in 2024.
This Program is a vitally important tool for our teachers and parents, as students attending school for the
first time are increasingly in need of social, emotional, psychological and manipulative intervention strategies.



8.0

SCHOOL ENVIRONMENT

Caladenia has been focusing on developing a school with its foundations deeply embedded in providing a
caring and loving community that has, as its focus, the aim of producing very high standards and results for
all students in our care. We have developed an exceptional culture in the school where our actions reflect
our ideals on an everyday basis.

As outlined in our Business Plan 2021-2023 we have created a school which has

A “heart and soul” - our students, staff and parents enjoy a harmonious environment free of loud
and aggressive behaviours and one which is welcoming and inclusive in every way for our First
Nations people as well as our 73% non-English speaking community.

A sense of integrity for each person in our community — we value positive criticism as a means of
acknowledging challenges for us - we also seek to find what we do well. The last community Survey
was reassuringly positive towards what we are trying to achieve and how we go about carrying out
our core business of student improvement. The Survey indicated over 95% satisfaction rate with the
school. We developed a Parent Development Team consisting of parents and teachers to begin
“talking with one another” and developing relevant sessions for parents on diverse topics of interest
and issues in schools.

A care base for individuals in our community by respecting and valuing each other’s personal issues
and problems

Culture of transparency in all that we do — honesty and integrity are the hallmarks of what we are
about — we are not afraid of criticism as we believe that it is the only way to maintain relevance in
an educational community.

Pride in our mantra of excellence in all we do at Caladenia - "being the best that we can be”.

A student population with a voice that is heard through a whole School Student Council

Gifted and Talented/High Academic Achievement overseen by the Leadership Team and is valued as
a high priority within the school. We developed (MAC) Multi-Age Academic Classroom (Yrs 4/5/6
class) at Wattle Grove and Caladenia. These classrooms work at an advanced level to challenge and
grow our whole school improvement philosophy for all students.

Students who have a positive image of self and are developed by every classroom teacher throughout
the school. Our zero tolerance for bullying, rough play and inappropriate language and manners, is
highly successful through implementation by teachers across all year levels. We continue to build
student resilience, positivity, determination for success, social protocols, manners and we focus on
the values of respect and dignity for all. Due to the teacher response to building strong individual
relationships with students, Caladenia continues to achieve excellent student behaviours.

Board and students have all contributed to the development of a new Policy, which incorporates our
culture of teaching children how to behave and then allowing a positive, non-punitive system to
operate across the school such that we produce self-regulating students with a strong sense of right
and wrong and taking responsibility for their actions. Relationship building forms the foundation for
such a system to build on and be sustained over time.



9.0 SATISFACTION SURVEY OF PARENTS

The Survey was completed at the end of
2023.

o 22% of families responded - 148 individual respondents

e 78% of families did not respond at all

e All areas were positive responses, other than

o The School takes parents’ opinions seriously (3.3 of 5.0) - 74% agreed or neither
agreed/disagreed that we do take opinions seriously.

o This school has a strong relationship with the local community (3.2 of 5.0) - 60% agreed or
did not agree or disagree.

o The school is well led (3.6 of 5.0) - 65% stated Strongly agree/agree that the school is well
led.

. While we accept that this is a small respondent cohort, and there is a strong likelihood (from parent
discussions and the Parent Development Team feedback) that the 78% of non-respondents are
happy with the school’s directions, achievements and parent/school efficacy.

. The school has taken an overall response to the survey as addressing all areas where the net effect
of the small cohort responses fell below 4.0 efficacy.

. We have addressed the front office staff complaint and is evident through feedback from families
that the front office staff are approachable and helpful at all times.

The Survey overwhelming supported the notion that the school is doing very well in all areas.

We have addressed many of the issues and decided we could do much better during 2023. The increased
number and quality of community events have been well received and feedback to Admin is very positive.
The inception of the Parent Development Team has improved many misconceptions and has fed back vital
information about what and how we could do better — we have developed these suggestions with positive
results in the short time we have had in 2023 - we continue to pursue the development of improved
community relationships through the Board, P&C and the Parent Development Team.
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SCHOOL BOARD
The Caladenia Primary School Board operates in an environment of transparency and trust with the School
Staff. The new Caladenia Structural Model 2023 (new structures showcasing staff leadership) allows the
School and Board to be connected in its planning and decision-making processes. All staff in the school are
involved in direct decision-making processes and recommendations pass through Collaborative Teams,
Curriculum Teams, Well-Being Teams, Executive and the Leadership Team (mostly teacher reps). Decision-
making involves all of these structures. The community of Caladenia views the Board as an avenue of checks
and balances to ensure that the school community is affecting its aspirations through sound educational
planning and implementation processes. The Board is very much valued as an instrument of support and
positive development within the school structures. In 2023, the Board members deliberated and implemented
e Reviewing the Targets and objectives of the Business Plan 2021-2023
e Whole School Improvement Plan 2023
e Quality Teaching and Learning Policy, Handbook 2023
Strategic Plan 2023
Financial planning and recommendations for the Staffing and Cash Budgets 2023
Road Safety/Parking Issues
Staff efficacy issues and well-being
Restricted site size and out of school care issues
Supporting events and positive reinforcement of the school’s intents for the community.

WORKFORCE PLAN 2023

The School has developed a well-structured Workforce Plan to incorporate a well-balanced cultural and
gender balance, as much as this is possible. Our workforce combines well to work harmoniously in an
environment of trust and honesty and respect for each other.

We have a strong mix of graduate, experienced staff. Many are Senior Teachers, 6x Level 3 Classroom
teachers. With many schools having teaching places available, several teachers chose options open to them
to relocate closer to home for various time/family reasons.

FUTURE

Our standards and our expectations of what every child can achieve are very high. That means that we
believe that every child is capable of improvement and every child must be given every opportunity to shine
and excel. Additionally, we care for each child and staff member as a valued and trusted member of our
educational community. Caladenia believes in the Dept’'s Statement of Expectation 2021-2024 as the most
efficacious strategy to develop and set high standards for every child in every school in WA. Our Board is
highly supportive and is a vital part of the Review machinery necessary for Caladenia in ensuring we are
meeting our planned obligations to students and stakeholders. 2021-2024 focused on continuing to build on
our Kagan and Explicit Instruction teaching strategies with common understandings of what constitutes
excellence in teaching and how to achieve that excellence. We also have developed an empowerment model
for teachers to be involved in the decision-making process (explained in Section 1.0 of this document). The
Quality Teaching and Learning Policy, Handbook (QTLPHZ23) is in its fifth year and proving to be a vital tool
in planning for and implementing common understandings/teaching strategies for English and Maths -
successes have been evident in our NAPLAN results over the years - the QTLPH is reviewed each year with
the whole staff in order to ‘tweak’ our reflections during each year on the successes/challenges within the
structure of the Policy. The net effect has been a measured and consistent longitudinal developmental
Progress Plan of Achievement.



Our School in 2024:

12.1.1

12.1.2

=
NN
-
A w

12.1.5

12.1.6

Focus on making further improvements in Literacy (Spelling and Reading Standards) and
Numeracy results across the school through common and consistent teaching standards and skills
in English and Mathematics teaching, through our teacher-developed QTLPH, especially in our
progress from Year 3 to 5.

Collaborative Teams and their Year Level Teacher Leaders increase capacity for quality teaching
and, therefore, increase levels of success in student achievement. Data evidence is used to guide
us forward in our development as a quality school.

Review of Scope and Sequence Plans leading to quality Mathematics teaching in 2023.

Making improvements in our whole school decision-making processes through the Collaborative,
Curriculum, Level 3 Teacher quality teaching improvements, Staff Development, Student
Development, Parent Development and Leadership Teams - these are whole school staff
representative Teams.

Continuing to “tweak” the Peer Performance Management model to allow teachers to self-regulate
their PL and performance to suit their own challenges and skill levels (while adopting new
guidelines by the Dept for Education WA for 2023), while maintaining the Australian Teaching
Standards as the basis for improvement of teaching.

We perform well in sporting activities against other schools in our area with evidence of wonderful
team sportsmanship amongst our students — our PE Dept prides itself on the extremely supportive
nature of every student celebrating others’ achievements regardless of who the winners may be.
However, we won the Sports Carnival in 2023 against all schools in our district — well done,
Caladenia.

Our behavioural attitudes in the school reflect the respect and dignity provided to our students, as they
continue to be developed into good community citizens, grounded in their social protocols and being proud
of their place in society. The culture of collaboration is reflected in our very structured staff decision-making
model. We also adopt the notion that good behaviour is a result of sound classroom management. Building
strong and lasting relationships with students and insisting on values and manners to be used every single
day by us as adults and by the students. We work smarter each day to model the best attitudes and social
protocols that lead to respecting the dignity of others. “"Being the best that you can be” is alive and evident
in our school every day.

Edward (Ted) Nastasi

Principal



