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Public School Review 

Purpose 
All Western Australian public schools are reviewed by the Department of Education’s Public School 
Accountability directorate. A review gives assurance to the local community, the Minister for Education and 
Training and the Director General about the performance of public schools in delivering high quality 
education to students. The review acknowledges the achievements of the school and gives feedback to 
support the Principal and staff with their improvement planning. 

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year 
timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 
evidence from the school. Information to be validated by the review team is considered before and during the 
school visit. This forms the basis for the Public School Review report and determines when the next review 
will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 
of schools and the Department of Education (the Department) in student achievement and progress. 

The Statement is between; the Department, represented by the Director General; the school, represented by 
the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 
directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 
school’s Public School Review. It will also support the Principal Professional Review. 

 

Public School Review – The Standard 
A Standard has been developed across the domains of the School Improvement and Accountability 
Framework to describe essential indicators of performance. The selection of the indicators is based on 
literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 
Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resource in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Caladenia Primary School is located in Canning Vale, approximately 24 kilometres south of the Perth central 
business district, in the South Metropolitan Education Region. The school opened in 2007, becoming an 
Independent Public School in 2012. 

The school has an Index of Community Socio-Educational Advantage rating of 1105 (decile 1). Currently, there 
are 965 students enrolled from Kindergarten to Year 6. 
Exceptional support is provided to the school through the work of the School Board and the Parents and 
Citizens’ Association (P&C). 

The first Public School Review of Caladenia Primary School was conducted in Term 4 2019. This 2023  
Public School Review report provides a current point of reference for the next cycle of school improvement. 

 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment. 

The following aspects of the school’s self-assessment process are confirmed: 

• Sophisticated self-review processes and the analysis of data are embedded practices of the school, 
informing ongoing evaluation, planning and implementation of school priorities. 

• Comprehensive, existing and embedded reflective processes supported the school to prepare for the 
school review. 

• Collective staff ownership and understanding of the school’s performance aligned to the Standard was 
evident through the Electronic School Assessment Tool (ESAT) submission. 

• A range of inter-related and credible evidence was selected for the ESAT submission, with a clear 
alignment between performance evidence and planned actions. 

• A wide range of staff, student, parent and community representatives engaged in discussion with the 
review team, contributing authentic reflections in support of the school, and its improvement journey. 
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Public School Review 

Relationships and partnerships 

A culture of high care, high standards and high performance is underpinned by respectful and professional 
relationships whereby students and staff are provided with ongoing quality opportunities to develop the skills, 
knowledge and confidence to achieve their potential. 

Commendations 

The review team validate the following: 

• Genuine care for the success and wellbeing of students is palpable. Staff contribute positively to a school 
culture of growth and respectful relationships, where professional, supportive and transparent structures 
empower them to discuss their views in an informative and collaborative way for the benefit of all students. 

• The school actively seeks and strategically responds to feedback and information from staff, community 
and students. National School Opinion Survey data indicates positive and sustained levels of satisfaction 
and a targeted and genuine approach to responding to feedback received.  

• Collaboration exists within and beyond the school. This includes a well-informed and highly engaged 
School Board and a proactive and resourceful P&C, that successfully connect with and bring community 
together.  

• Board members provide effective governance and support the work of the school in fulfilling community 
aspirations, whilst assisting and reviewing the direction and improvement targets.  

• A range of communication platforms and strategies are in place to ensure families have access to relevant 
information regarding the school operations and their child/ren’s learning.  

• Working together with families to support successful outcomes is valued and fostered through initiatives, 
including the establishment of a parent development team.  

Recommendation 

The review team support the following: 

• Continue to prioritise approaches that support all families to be engaged in the school community.   
 

Learning environment 

Responsive, welcoming and supportive, the needs of students and an unwavering focus on maintaining 
success for all underpins decision making. Established foundations enable a strong, mature and positive 
organisational culture to flourish in a learning environment of trust, professionalism and respect for all.  

Commendations 

The review team validate the following: 

• Genuine care and respect for students and staff is unmistakable and underpins the way in which staff enact 
their shared staff beliefs and commitments. 

• Embedded and comprehensive processes and procedures, for students at educational risk, support staff in 
addressing the academic and social needs of all students, including those whose speak English as an 
Additional Language or Dialect. 

• Vibrant, welcoming and engaging, the indoor and outdoor learning environments are well designed to 
optimise student engagement and space.  

• Student leadership is a feature of the school. Comprehensive, multi-tiered structures provide students with 
authentic opportunities to enhance skills, achieve goals and realise leadership aspirations. 

• Intersecting and consistent whole-school approaches and policies are in place to support students to 
engage positively toward others and their learning. 

• School-wide expectations regarding student behaviour, engagement and wellbeing are established and 
embedded. Whole-school plans, policies and structures guide staff, provide support and clarity of 
expectations.  
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Leadership 

A culture of excellence has been expertly crafted by the Principal through a consistently articulated shared 
vision. Students are at the heart of decision making and the school demonstrates an unwavering focus on 
ensuring all voices are valued. 

Commendations 

The review team validate the following: 

• Alignment between the school’s business and strategic plans, whole-school improvement planning, scope 
and sequence documents, and classroom practice is clear, underpinning comprehensive school review and 
improvement processes.  

• A performance and development culture is evident with layered processes clearly documented and 
scaffolded to support all staff. A peer performance management system facilitates classroom observation 
and feedback aligned with school priorities and personal goals for growth. 

• Comprehensive leadership structures are layered and interrelated to ensure alignment to school priorities 
and drive collective whole-school engagement and involvement in decision making. Detailed terms of 
reference outline leadership roles, team purpose and scope in relation to their operation for curriculum 
teams. 

• With an unwavering focus on instructional leadership, distribution of leadership and responsibilities is 
evidenced with all staff actively engaged in consultative practices, whilst ensuring a shared understanding 
of pedagogical practices and intent. 

• School leaders understand their roles, guiding staff to work towards the school’s values and strategic 
direction. Staff expertise is acknowledged and respected. 

• Staff share their knowledge through coaching, mentoring, peer observation, professional learning and 
networking. 

 

Use of resources 

The Principal and manager corporate services work in partnership to ensure effective management of human 
resources, physical assets and financial resources. Transparent and collaborative decision making, with an 
unwavering focus on students and the school’s strategic intent, is evident with the deployment of resources. 

Commendations 

The review team validate the following: 

• Aligned to school priorities, resources are allocated effectively to provide a suite of professional learning 
relevant in fostering the ongoing growth and development of all staff. 

• Workforce planning is comprehensive and supported by strategic recruitment processes. Aligning staffing 
allocation to school priorities and student needs is evident, with close attention paid to potential workforce 
gaps and strategies required to address them. 

• Targeted initiatives and student characteristics funding ensure students receive the support they require, in 
terms of individual academic, social and wellbeing supports and interventions. 

• Underpinned by clear and transparent processes, the Finance Committee and School Board provide 
effective oversight of the school’s financial management. 

• Strategies to maximise positive academic and social and emotional outcomes for students are supported 
through the targeted allocation of funding to the needs of students. 
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Teaching quality 

With a high regard for leadership support, a culture of connected practice with collegiate, professional and 
cohesive staff working in genuine collaboration, is evident across the school. Contemporary and sophisticated, 
a whole-school pedagogical framework articulates and drives low variance quality teaching. 

Commendations 

The review team validate the following: 

• Reviewed annually, the comprehensive Quality Teaching and Learning Policy Handbook outlines the 
principles of whole-school teaching strategies and understandings. 

• Professional responsibility and personal accountability to student success drives collaborative processes 
whereby staff are engaged in data analysis, data informed planning, development of evidence-based 
planning and review processes. 

• Based on sustained evidence of high achievement, a strong focus on enrichment and engagement, through 
targeted differentiation and intervention, is apparent. 

• Collective efficacy of staff is high as a result of well-developed collaborative practices and structured peer 
feedback routines. Staff are highly engaged, demonstrate professional trust and provide collegiate support. 

• Implemented across learning areas, scope and sequence documents outline agreed and mandated 
curriculum and teaching expectations across year levels. 

• Peer performance management enables and empowers all teachers to understand and use excellence in 
teaching as a motivator for improvement. Teachers are supported to view best practice and share in 
collaborative teams. 

 

Student achievement and progress 

Cycles of data collection, analysis and review are sophisticated, instructional and purposeful. There are clear 
and high expectations for sustainability of student outcomes through collective ownership of student 
achievement and progress. 

Commendations 

The review team validate the following: 

• Data informs planning, areas for targeted improvement, support programs and intervention. Supported by 
highly skilled leaders, staff interrogate data, determine and initiate strategies for student improvements.  

• There is an embedded culture of continuous improvement, evidenced by regular analysis of data, year level 
collaboration, in-school and external moderation. 

• Over a number of years, Years 3 and 5 school means have been above the like school mean in all aspects 
of NAPLAN1 assessment. 

• The analysis of NAPLAN is very detailed and comprehensive, with areas for targeted response identified 
and monitored over years. Staff are supported to understand areas identified for student growth and 
provided with clear recommendations and areas of skill focus. 

• With individual targets and personalised supports and planning in place, students who speak English as an 
Additional Language or Dialect are explicitly assessed and monitored using the EAL/D Progress Map. 

• The school demonstrates a commitment to working closely with families, students and staff reflecting a 
school with a heart for each and every person by communicating with respect, social protocols and 
manners of the highest standard. 

• Staff are responsive to data and comprehensive analysis informs planning, moderation and monitoring of 
targets over years. 
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Reviewers 

Rebecca Bope 
Director, Public School Review 

Nicole West 
Principal, Inglewood Primary School  
Peer Reviewer 

 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

Your next school review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to 
your school’s scheduled review. 

 
Melesha Sands 
Deputy Director General, Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
References 
1 National Assessment Program – Literacy and Numeracy 
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